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“This is a changing world. 

We must be prepared to 

change with it” 
Paul P. Harris,  1935 
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The Strategic Plan Card 

Zone Institute Hannover 2010 Zone Institute Hannover 2010 

For quick consultation and   

immediate reference 



4 September-November 2010 Zone Institute Hannover 2010 Zone Institute Hannover 2010 

Strategic Planning Process 

Implement 

Monitor  

Evaluate 

Goals 

Objectives 

Tasks 

Strategic 

Directions 

Strengths 

Weaknesses 

Opportunities 

Threats 

(SWOT) 

Scan 

Surroundings 

Vision 

Mission/Purpose 

Values 
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Our Core Essence? 

A worldwide network of inspired 

individuals translating their 

passions into relevant social causes 

to change lives in communities 
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 Core Values 

Service 

Fellowship 

Diversity 

Integrity 

Leadership 
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Back to Basics Priorities & Goals 



8 September-November 2010 

The Goals of the Strategic Priorities 

Zone Institute Hannover 2010 Zone Institute Hannover 2010 
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Bigger, Better, Bolder 

• Change in mindset 

• Empower 

• Innovate 

• Reinvent 

• Take action 

• Well-known 

• Successful 
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  Bigger Clubs 

1. Diversifying membership 

(age, gender, ethnicity, 

race) 

2. Improving recruitment 
 

3. Improving retention 
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Expand Our Reach  

Alumni 

Rotary 

Partners 

Friends of 

Rotarians 

Friends of 

Rotary 

Partners 

Friends of 

Friends of 

Rotarians 

Friends of 

Alumni 

New 

Generation 

Members 

Friends of 

New 

Generations 
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  Better Clubs 

1. Balancing the five avenues  

2. Promoting core values 

3. Planning longer-term 

4. Developing leaders 

5. Differentiating ourselves—

unifying our image 

 

A “product” we have pride in. 
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Let us help our Clubs!  

Collaborate  

with all 

Communicate  

the rationale 

Lead the 

change 

Be open-

minded 

Innovate 

Commitment 

to Excellence 
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  Bolder Clubs 

1. Flexible and innovative 

2. Action oriented 

3. Significant, sustainable 

projects 

4. Promote networking 

opportunities and 

signature activities 
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  Bolder Clubs 

1. Flexible and innovative 

2. Action oriented 

3. Significant, sustainable 

projects 

4. Promote networking 

opportunities and 

signature activities 

 

Are our Clubs  

             bolder or older 

 

 



16 September-November 2010 Zone Institute Hannover 2010 Zone Institute Hannover 2010 

  Our Clubs – Bold or Old? 

• Engagement   or 

attendance? 

• Too structured or having 

fun getting it done?  

• Representative of your 

diverse community? 

• A good environment for 

newer members? 

• Inspiring projects and 

programs? 

• A force for good? 
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Where does our club 

fit in these questions? 
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Why a long-term plan locally? 

ÅParticipation and inclusion 

ÅMotivation and focus 

ÅContinuity and 

collaboration 

ÅInspires and develops 

ÅPrepares for the bright 

future of Rotary 
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Making it happen locally 

• Workshops to create framework 

– Visioning exercise 

– Planning exercise 

• Discuss club governance structure 

– Create continuity with planning committee 

– Who provides strategic direction and support 

to club presidents? 



20 September-November 2010 Zone Institute Hannover 2010 Zone Institute Hannover 2010 

The Club’s Process 

Assign 

ownership and 

resources to 

implement 

Monitor and  

evaluate 

Identify 

tactics and 

actions 

Set strategic 

priorities 

Identify club’s 

strengths and 

challenges 

Identify 

expectations 

Set Vision 

Mission/Purpose 

Values 
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Promote 

membership 

diversity consistent 

with our 

community 

demographics 

GOALS 

1.  

TACTICS / 

ACTIONS 
OWNERS 

1. 75% - 25% 

male-female 

gender 

composition by 

2013 

2. Avg. club 

members’ age 

reduced by 5 

years by 2013 

3. Club 

membership 

represents 

community 

demographics 

MEASURES / 

TARGETS 
RESOURCES 

Example of Planning Output 
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RI Tools You Can Use 

• Strategic Planning 

Guide  

• Club Leadership 

Plan 

• Planning Guide for 

Effective Clubs 

• District Planning 

Guide 
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Board Progress and Next Steps 

• Continuous communication and promotion 

• Revised committee structure for 2010-11 

• Rotary Coordinator program 

• Reconstituted Strategic Planning 

Committee 

• Collaboration to identify tangible actions 
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RI Strategic Plan 

“We must never 

permit ourselves to 

become a super-

exclusive,  

hide-bound little 

body…”  
Paul Harris,  

1918 RI Convention 
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RI Strategic Plan 

Thank you for your attention  

and your help 

 in promoting the benefits of planning 

to your clubs and districts  


