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“This is a changing world.
We must be prepared to

change with it”
Paul P. Harris, 1935
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The Strategic Plan Card

%‘ STRATEGIC PLAN

VisioN

We will be the service organization of choice
with dynamic, action-oriented clubs whose contributions
improve lives in communities worldwide.

STRATEGIC PRIORITIES

SUPPORT Focus aAND ENHANCE
AND INCREASE PuBLic IMAGE
STRENGTHEN HuMANITARIAN AND

A For quick consultation and
Immediate reference

CoRE VALUES SERV VSHIP | DIVERSITY | INTEGRITY | LEADERSHIP

MissioN

rice to others, promote integrity, and advance
world understanding, goodwill, and peace through our fellowship
of business, professional, and community leaders.

WWW.ROTARY.ORG / STRATEGICPLAN

Zone Institute Hannover 2010



Strategic Planning Process

Vision
Mission/Purpose

/ Values SN <
can

Monitor Surroundings
Evaluate \
( Strengths
Implement Weaknesses
Opportunities
\ / Threats
Goals _ (SWOT)
Objectives Strategic
Tasks Directions
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Our Core Essence?

A worldwide network of inspired
individuals translating their
passions into relevant social causes
to change lives in communities
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Core Values

»Service
»Fellowship
»Diversity
»Integrity
»Leadership
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Back to Basics Priorities & Goals

STRATEGIC PRIORITIES

SUPPORT Focus AND ENHANCE
AND INCREASE PuBLIC IMAGE
STRENGTHEN HUMANITARIAN AND
CLUBS SERVICE AWARENESS

CorE VALUES SERVICE | FELLOWSHIP | DIVERSITY | INTEGRITY | LEADERSHIP
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The Goals of the Strategic Priorities
e

THE GOALS FOR SUPPORT AND STRENGTHEN CLUBS ARE:
* Foster club innovation and flexibility

* Balance activities in all Avenues of Service

* Promote membership diversity

¢ Improve member recruitment and retention

* Develop leaders

* Extend Rotary

* Encourage strategic planning at club and district levels

THE GOALS FOR Focus AND INCREASE HUMANITARIAN SERVICE ARE:
* FEradicate polio
* Increase sustainable service focused on
— New Generations Service programs
— QOwur six areas of focus
e Expand strategic partnerships and cooperative relationships

* C(Create significant projects both locally and internationally

THE GOALS FOR ENHANCE PuUBLIC IMAGE AND AWARENESS ARE:
e Unify image and brand awareness

e TPublicize action-oriented service

* Promote core values

= Emphasize vocational service

* Encourage clubs to promote their networking opportunities and signature activities

WWW. ROTARY.ORG / STRATEGICPLAN
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Bigger, Better, Bolder

* Change in mindset
 Empower
* |Innovate

° Re|nvent LET USINTRODUCE YOU TO
. OUR ROTARY.
« Take action S mE—mm—

; = ' o T
* Well-known 7,

 Successful

o e YOU ARE :
NI WY/  THE MISSING PIECE.
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Bigger Clubs

1. Diversifying membership
(age, gender, ethnicity,
race)

2. Improving recruitment

3. Improving retention
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Expand Our Reach

@
w ‘.l .
Friends of \ .
New oW Rotar !
- Generation y Rotary
Generations
Members Partners Partners

Friends of _
Friends of Friends of _ Friends _of
Rotarians Rotarians Alumni Alumni
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Better Clubs

. Balancing the five avenues
Promoting core values
Planning longeterm
Developing leaders
Differentiating ourselves-
unifying our image

abhwhPE

A “product’” we
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Let us help our Clubs!

&

Be open
minded
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1.
2.
3.

Bolder Clubs

Flexible and innovativr
Action oriented
Significant, sustainabl
projects

Promote networking
opportunities and
signature activities
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Bolder Clubs

1. Flexible and innovativr

2. Action oriented

3. Significant, sustainabl
projects

4. Promote networking
opportunities and
signature activities

Are our Clubs ?
bolder or oldel
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Our Clubs — Bold or Old?

« Engagement or
attendance?

* Too structured or having
fun getting it done?

« Representative of your
diverse community?

« A good environment for
newer members?

* Inspiring projects and
programs?

« A force for good?
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Where does our club
fit In these questions?
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Why a long-term plan locally?

A Participation and inclusion
A Motivation and focus

A Continuity and
collaboration

A Inspires and develops

A Prepares for the bright
future of Rotary
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Making it happen locally

* Workshops to create framework
— Visioning exercise
— Planning exercise
* Discuss club governance structure

— Create continuity with planning committee

— Who provides strategic direction and support
to club presidents?
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The Club’s Process

Set Vision
Mission/Purpose

-~ Values ™~

_ |dentify
Monitor and expectations
evaluate \
Assign |dentify club’s
ownership and strengths and
resources to challenges
Implement /
N
Identify Set strategic
tactics and =—— priorities
actions
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Example of Planning Output

MEASURES / TACTICS/
GOALS TARGETS ACTIONS OWNERS RESOURCES

Promote : 75% - 25% 1.

membership male-female

diversity consistent gender

with our composition by

community 2013

demographics : Avg. club
members’ age
reduced by 5
years by 2013

: Club

membership
represents
community
demographics
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Rl Tools You Can Use

« Strategic Planning
Guide

* Club Leadership
Plan

* Planning Guide for
Effective Clubs

District Planning
Guide
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Board Progress and Next Steps

« Continuous communication and promotion
* Revised committee structure for 2010-11
* Rotary Coordinator program

» Reconstituted Strategic Planning
Committee

» Collaboration to identify tangible actions
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RI Strategic Plan

“We must never
permit ourselves to
become a super-
exclusive,
hide-bound little
body...”

Paul Harris,
1918 RI Convention
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Rl Strategic Plan

Thank you for your attention
and your help
In promoting the benefits of planning
to your clubs and districts
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