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Bigger, Better and BOLDER

2010 Rotary Coordinator | 2




Bl gger, Better,

What are we talking about?
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about:
making clubs stronger, more vital and
more enterprising by executing the
R.l. Strategic Plan

STRATEGIC PLAN

VISTOMN

The service organization

of choice with dynamic,
action-oriented clubs whose contributions
improve lives in communities worldwide.

MOTTO Service Above Self

SUPPFORT AND FOCUS AND EMNHANCE PUBLIC
STRENGTHEN CLUBS INCREAST IMAGE AND
. HUMAMNITARILAN AWAREMNESS
= Foster club X
- . SERWVICHE e
innovation and e Unify image and
flexibility = Eradicate polio brand awareness
= Balance activities = Increase sustainable = [Publicize action-
in all four service focused on oriented service
Avenues of Service — Youth and voung = Promote core values
= Promote membership adult programs = Emphasize
diversity — The Rotary vocational service
= Improve member Foundation's six = Encourage clubs
recruitment areas of focus to promote their
and retention = Expand strategic networking
= Develop leaders partnerships opportunities and
* Extend Rotary and cooperative signature activities
= Encourage strategic relahc:n-_-‘:hlps;
planning at club and - Cr('_al’(‘ significant
district levels projects both locally
and international

CORE VALUES Service, fellowship, diversity, integrity, and leadership

MISSTOMN

We provide service to others, promote integrity, and advance
world understanding, goodwill, and peace through our fellowship
of business, professional, and community leaders.
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Because: what do our Rotarians want?

(Result survey among 14. 100 Rotar |
also 4 open ended gquestions led with 18.000 responses)

A Growing, vibrant, and innovative clubs

A Focused, local service - driven by clubs

A Public recognition

A New clubs and retain members

A Fewer and streamlined programs and communications
A Improved leadership and fewer directives from RI

A Tools and support for developing strategic plans
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And how does the Public see us?

expensive

Who?

Inflexible

not dive

attendance requirements
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{b‘©.4‘ 2010 Rotary Coordinator Institute



So: revitalize Rotary!

A What do we envision?

A How do we remain relevant?

A What issues must we address?
A Is there a burning platform?

See: Strategic Plan!

STy
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The Revised Strategic Plan:

just three priorities!

Support and Focus and Enhance
Strengthen Increase Public Image
Clubs Humanitarian and
Service Awareness
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SO WE ARE TALKING ABOUT:

Making clubs stronger, more vital and more
enterprising.

Make them: Bigger and Better and Bolder!

by

doing more with the R.l.-Programs  Membership, Youth,

Literacy, Fellowships, Projects [water, polio, etc.], Public Image and PR, the
6 OAreas of Focusd of TRF)

and

put all this on the market and thus enhance
our public Image.
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This I1s a challenge and a task

for:

AClub presidents
AClub committees
AClub members

C District Governors
C District Committees

X Director, Rotary- and Foundation Coordinator

SO: for ALL Rotarians!




R.l. President Ray Klinginsmith:

NWe are here to help him to help you to help the
clubs getting bette

(make clubsBigger, Better and Bolder)
In other words:

make clubs Stronger, more Vital and more

Enterprising.
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Bigger Clubs

A Diverse membership
- Young and old
- Male and female
- Racial mix

A Improved recruitment

A Improved retention

Then as a club you are stronger, more vital and more
enterprising!

STy
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o T I Po Ixo

A

Better Clubs

Balanced in five avenues
Core values

Strategic planning
Develop leaders
Differentiated

Aproducto we. have prid

Then as a club you are
stronger, more vital and
more enterprising!
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Bolder Clubs

Flexible and innovative
Action oriented

Significant projects
Signature activities : the club
will be recognized!

Promote networking
opportunities

o o To To Do

Then as a club you are stronger, more
vital and more enterprising!
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Your Club 1 bold or old?

A Engagement or attendance?

A Too structured or having fun getting it done?

A Representative of your diverse community?

A A good environment for newer members?

A Inspiring projects and programs?

A A force for good? And does your community
Know?
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THINK BIG and BOLD! But start small.







How to do the job in an active way?

U Make Clubs stronger by:
A Making clubs think in an innovative way and by showing flexibility
A Balance activities in all 5 Avenues of Service

A Promote diversity in membership by spreading ages, professions,
gender and ethnicity

A Improve member recruitment and retention
A Develop inspiring leadership
A Encourage strategic planning at club and district levels

See: www.rotary.org : A Strategic Planning Guide, the Club Leadership

Plan, Planning Guide for Effective Rotary Clubs



http://www.rotary.org/

How to do the job Iin an active way?

U Also by focusing and increasing Humanitarian
Service through:

X Eradicating polio

X |ncreasing sustainable service focused on

A New Generations Service programs
A Our six areas of focus

X Expand strategic partnerships and cooperative
relationships

X Create significant projects both locally and
iInternationally
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How to do the job In an active way?

U And also by enhancing Public Image and
Awareness through:

A Unifying image and brand awareness
A Publicizing action-oriented service

A Promoting our core values:
A h Service / Fellowship / Diversity / Integrity / Leadership

A Emphasizing vocational service

A Encouraging clubs to promote their networking
opportunities and signature activities
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How do we communicate this all?

Person to Person

Electronic Newsletters
Blogs R — o -
Social Media

A
A
A
A
A Webinars
A
A
A
A
B

W W {4 YouTube - RotaryInternational's Channel [ 2 ~ BY - o= - |:kPage v {CF Tools ~

otary International | ¢, ccribe

Rotarylnternational's Channei

Conference Calls
Phone Calls

Rotary Club Grants

& Olympic Wish
\ 217 views - 2 days age

[ ]
Rotary Minute: What is
the best PR for Rotary?

731 views - 2 weeks ago

4,891 views - 1 menth age

n
» fl First Responder Mark
. B g Pearson on Haiti Relief
RVM: FINDING THEIR

UT DO COMMUNICATE! S :




Strategic Plan:
ger , Better

i How are we most effective?
That 1s up to YOU!
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NOur goal | S t hi
When the world asks 0
we will not have to explain.

Peopl e wi Il | K now

PRIP Cliff Dochterman







Bigger, Better, Bo | der é

A Thank you for your attention!

A Lots of succes with further discussions,
conclusions and final agreements!

A And play the violin: bigger, Detter and bolder!




